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DEVELOPING INCLUSIVE 
PRACTICE IN ELSA

AEP Conference – 7th & 8th November 2024

Dr Josie Bainton, Senior Educational Psychologist

Bath & North East Somerset Educational Psychology Service

BATH & NORTH EAST SOMERSET 
EDUCATIONAL PSYCHOLOGY SERVICE

Local Authority Educational Psychology Service

14 EPs: 1 Principal EP, 3 Senior EPs, 10 Maingrade EPs (also 1 Y3 Trainee EP & 1 Y1 Trainee EP)

Casework – EHCNAs & involvement for CYP with EHCPs

Advice, support & training for settings (including ELSA)

Supervision for settings and Virtual School EP

Early intervention and preventative work – pilot project

Panels, LA working groups, critical incident support

Area SENCO Team 2
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EMOTIONAL LITERACY 
SUPPORT ASSISTANTS (ELSA)

https://www.elsanetwork.org/

“An educational psychology led intervention for promoting the emotional wellbeing of children 
and young people”

Teaching assistants are trained to develop and deliver individualised support programmes to 
meet the emotional needs of children and teenagers in their care.

ELSAs undergo initial training (usually 6 days) and participate in regular group supervision for the 
entire time they practice as ELSAs. Training and supervision is provided by Educational 
Psychologists.

Training materials, and training and supervision arrangements, are often adapted by each EP 
Service to meet local needs. There are quality standards provided  by the ELSA Network.
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ELSA IN BATH & NORTH EAST
SOMERSET
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Established in the 2018-19 academic year – we trained our first cohort in Spring/Summer of 
2019

Between 2018-19 and 2023-24, we have trained 6 cohorts of ELSAs (129 ELSAs)

We currently have 80 active ELSAs (primary, secondary, mainstream, special, alternative 
provision)

Our initial training is 6 whole days (in person)

We provide group supervision for 2 hours six times per year (every term)

Settings pay us for training and supervision. We have an arrangement with our Virtual School 
whereby they can choose to fund places on the initial training for some settings.
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INCLUSIVE PRACTICE UNIT
 Collaboration of EPs to create it – Josie Bainton, 

Sarah White, Sathya Gunetilleke

 Created during the summer and autumn of 2021

 We have delivered it to four cohorts of ELSAs over 

three academic years between Autumn 2021 and 

Summer 2024
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WHY INCLUSIVE PRACTICE?
 Events of Summer 2020

 Inclusion and anti-discriminatory practice is 

fundamental for the EP profession

 Promoting inclusion beyond casework
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WHY ELSA TRAINING?
We model principles of anti-discriminatory and 

inclusive practice during ELSA training and 

supervision

 EPs have opportunities for learning and time 

for reflection that education setting staff don’t 

necessarily have
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OUR RESPONSIBILITIES TO ELSAS

 Six whole days of training – that’s a lot of time 

and important relationship building

We value having the opportunity to provide 

ELSAs with knowledge and skills to develop 

their own wellbeing – also space for reflection

 Giving psychology away
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DETAILS ABOUT THE UNIT

 It is a brief introduction only to the topics

 It takes approximately an hour (?) to deliver

We made a conscious decision not to include 

much discussion because we did not feel able to 

create a safe enough space for this with the time 

limitations that we have.

 It comprises of images, text, and multiple videos
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TOPICS COVERED
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What is inclusion?What is inclusion?

Equality vs equity vs justiceEquality vs equity vs justice

Social GRRAAACCEEESSSSocial GRRAAACCEEESSS

PrivilegePrivilege

Social vs medical models of disabilitySocial vs medical models of disability

Racism, “not racist” and anti-racistRacism, “not racist” and anti-racist

IntersectionalityIntersectionality

Societal influences on development and wellbeingSocietal influences on development and wellbeing

The dangers of a single storyThe dangers of a single story

A BRIEF TOUR OF THE UNIT 
CONTENT…

(DOES NOT INCLUDE ALL THE CONTENT)
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INITIAL THINKING POINT
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WHAT IS INCLUSION?
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EQUALITY VS EQUITY VS JUSTICE

15

SOCIAL GRRAAACCEEESSS
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PRIVILEGE
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SOCIAL VS MEDICAL MODELS OF DISABILITY
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RACISM, “NOT RACIST” & ANTI-RACIST
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INTERSECTIONALITY
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SOCIETAL INFLUENCES
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THE DANGERS OF A SINGLE STORY
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FOCUSED DISCUSSION ACTIVITY
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HANDOUTS
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THINGS TO ADD / IMPROVE

More time (although the initial training is 

already packed)

More depth

More discussion / reflection for the ELSAs

More topics to cover

More about what ELSAs do and can do in their 

work with children and young people
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DISCUSSION & 
FEEDBACK

Please discuss the following topics in pairs or 

small groups and make any notes that can be 

collated following the workshop

AREAS TO THINK ABOUT (+ EXAMPLE 
IDEAS)
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Topics to include

• Neurodiversity
• LGBTQ+
• Six Stages 

Framework
• Gender Identity
• Mental health
• Cultural 

background

Aspects of ELSA to 
incorporate 

inclusive practice

• Initial training
• Group 

supervision
• CPD sessions
• Conferences
• Sessions for Line 

Managers

Resources for 
ELSAs

• Books lists
• Toys and puppets
• Colours of the 

world Crayola

Contributions from 
/ collaboration with 

settings

• ELSAs
• Line Managers
• Children & young 

people
• Other setting staff
• Community 

around the 
setting
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THANK YOU
Dr Josie Bainton

Josie_Bainton@bathnes.gov.uk
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